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Select annual goals and KIS 
 

Four-year strategic goals Is this 
selected for 
focus this 
year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 
towards meeting the 4-year target, using the 
same data set. 

To maximise the learning growth 
of all students. 

Yes By 2026, the percentage of Year 9 students achieving at or 
above benchmark NAPLAN growth will increase from: 

• 67% (2021) to 75% in Reading 
• 74% (2021) to 82% in Writing 
• 68% (2021) to 76% in Numeracy. 

 

% of Year 9 students at Exceeding or 
Strong in NAPLAN Reading will be 
maintained at 75%.% of Year 9 
students at Exceeding or Strong in 
NAPLAN Writing will increase from 
68%.% of Year 9 students at 
Exceeding or Strong in NAPLAN 
Numeracy will be maintained at 71%. 

By 2026, the percentage of Year 9 students in the top two 
bands of NAPLAN will increase from: 

• 5% (2021) to 10% in Writing 
• 12% (2021) to 20% in Numeracy. 

 

% of Year 9 students at Exceeding in 
NAPLAN Numeracy will increase from 
11%.% of Year 9 students at 
Exceeding in NAPLAN Writing will 
increase from 23%. 

By 2026, the percentage of Year 9 students in the bottom two 
bands of NAPLAN Writing will decrease from 45 per cent 
(2021) to 35 per cent. 
 

% of Year 9 students at Needs 
Additional Support in NAPLAN 
Writing will be maintained at 6%.% of 
Year 9 Needs Additional Support in 
NAPLAN reading will be reduced from 
6%% of Year 9 Needs Additional 
Support in NAPLAN numeracy will be 
reduced from 8%. 

By 2026, in the VCE: The average study score will be 
maintained at 30 
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• The mean All Study score will increase from 27.95 
(2021) to 30 

• The percentage of study scores in excess of 40 will 
increase from 2.7% (2021) to 5%. 

 

40 plus study scores will improve 
from 4.8%. 

By 2026, the percentage positive response on the AToSS will 
increase from: 

• 65% (2021) to 70% for Differentiated learning 
challenge 

• 58% (2021) to 68% for Stimulated learning. 
 

% of positive responses on the 
AToSS will increase from:55% for 
Differentiated learning challenge% of 
positive responses on the AToSS will 
increase from:44% for Stimulated 
learning. 

By 2026, the percentage positive response on the SSS will 
increase from: 

• 54% (2021) to at least 65% for Academic emphasis 
• 67% (2021) to at least 72% for Collective efficacy. 

 

% of positive response on the School 
Staff Survey will increase from:36% 
for Academic Emphasis% of positive 
response on the School Staff Survey 
will increase from:56% for Collective 
Efficacy  

To improve student engagement 
and wellbeing.  

No By 2026, the percentage of students with more than 20 days 
absence per year will decrease from 30 per cent (2021) to 26 
per cent. 
 

 

By 2026, the percentage positive response on the Attitudes 
To School Survey (AToSS), will increase from: 

• 59% (2021) to 65% for Perseverance 
• 66% (2021) to 72% for Advocate at school 
• 57% (2021) to 66% for Respect for diversity 
• 51% (2021) to 65% for Student voice and agency. 

 

 

By 2026, the percentage positive response on the Parent 
Opinion Survey (POS), will increase from: 
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• 78% (2021) to 85% for Confidence and resiliency 
skills 

• 66% (2021) to 75% for Student motivation and 
support. 

 
 
 

Goal 1 To maximise the learning growth of all students. 

12-month target 1.1 % of Year 9 students at Exceeding or Strong in NAPLAN Reading will be maintained at 75%. 
% of Year 9 students at Exceeding or Strong  in NAPLAN Writing will increase from 68%. 
% of Year 9 students at Exceeding or Strong in NAPLAN Numeracy will be maintained at 71%. 
 

12-month target 1.2 % of Year 9 students at Exceeding in NAPLAN Numeracy will increase from 11%. 
% of Year 9 students at Exceeding in NAPLAN Writing will  increase from 23%. 

12-month target 1.3 % of Year 9 students at Needs Additional Support in NAPLAN Writing will be maintained at 6%. 
% of  Year 9 Needs Additional Support in NAPLAN reading will be reduced from 6% 
% of  Year 9 Needs Additional Support in NAPLAN numeracy will be reduced from 8%. 
 

12-month target 1.4 The average study score will be maintained at 30 
% of 40 plus study scores will improve from 4.8%. 

12-month target 1.5 % of positive responses on the AToSS will increase from: 
55%  for Differentiated learning challenge 
% of positive responses on the AToSS will increase from: 
44% for Stimulated learning. 
 
 

12-month target 1.6 % of positive response on the School Staff Survey will increase from: 
36%  for Academic Emphasis 
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% of positive response on the School Staff Survey will increase from: 
56% for Collective Efficacy  
 
 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 1.a 
Teaching and learning 

Embed evidence–based approaches to the teaching of Literacy and Mathematics.  Yes 

KIS 1.b 
Teaching and learning 

Embed multi–tiered systems of support that enhance student learning and 
engagement. 

Yes 

KIS 1.c 
Teaching and learning 

Develop the capacity of teachers to design and implement learning tasks which 
explicitly build high levels of inquiry, thinking and creativity. 

No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

The College remains committed to implementing School-Wide Positive Behaviors (SWPBs) and multi-tiered 
support systems aimed at enhancing student learning and engagement. With growing student enrollments and an 
increase in new staff, the College recognizes the importance of establishing consistent Tier 1 instructional practices 
and SWPBs.  
Targeted support and evidence-based teaching practices will continue to be a focus in addressing gaps in literacy 
and numeracy and embedding inclusive  learning opportunities for every student. 

 



 

 

Mount Alexander 7-12 College (7763) - 2025 - AIP - Actions Outcomes and Activities 
Page   2 

Define actions, outcomes, success indicators and activities 
 

Goal 1 To maximise the learning growth of all students. 

12-month target 1.1  % of Year 9 students at Exceeding or Strong in NAPLAN Reading will be maintained at 75%. 
% of Year 9 students at Exceeding or Strong  in NAPLAN Writing will increase from 68%. 
% of Year 9 students at Exceeding or Strong in NAPLAN Numeracy will be maintained at 71%. 
 

12-month target 1.2  % of Year 9 students at Exceeding in NAPLAN Numeracy will increase from 11%. 
% of Year 9 students at Exceeding in NAPLAN Writing will  increase from 23%. 

12-month target 1.3  % of Year 9 students at Needs Additional Support in NAPLAN Writing will be maintained at 6%. 
% of  Year 9 Needs Additional Support in NAPLAN reading will be reduced from 6% 
% of  Year 9 Needs Additional Support in NAPLAN numeracy will be reduced from 8%. 
 

12-month target 1.4  The average study score will be maintained at 30 
% of 40 plus study scores will improve from 4.8%. 

12-month target 1.5  % of positive responses on the AToSS will increase from: 
55%  for Differentiated learning challenge 
% of positive responses on the AToSS will increase from: 
44% for Stimulated learning. 
 
 

12-month target 1.6  % of positive response on the School Staff Survey will increase from: 
36%  for Academic Emphasis 
% of positive response on the School Staff Survey will increase from: 
56% for Collective Efficacy  
 
 

KIS 1.a Embed evidence–based approaches to the teaching of Literacy and Mathematics.  
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Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Actions Implementation of the VTLM 2.0 (Victorian Teaching and Learning Model) 
Implementation of the Big 6 Reading Strategies  
Embedding of the Mathematics and English Curriculum 2.0  
 

Outcomes Leaders will: 
- know how to build teacher understanding of the fundamentals of the VTLM rollout 
- know how to build teacher understanding of the reading process with a focus on vocabulary and reading fluency (The 
Big 6 of  
  Reading)  
- know how to build teacher capacity in using data to inform teacher judgements in English and Mathematics 
 
Teachers will: 
- develop their understanding of the fundamentals of the VTLM rollout  
- implement evidence based reading fluency strategies as part of their tier 1 classroom practice 
- develop an understanding of how MAC’s common instructional model (GANAG) aligns with the VTLM 2.0 elements of 
learning  
- develop their understanding of how to use data to inform teacher judgements in English and Mathematics 
 
Students will: 
- demonstrate growth in reading fluency  
- participate in year level mathematics standard tests 
- identify strategies to improve their mathematics and English assessment scores 
 

Success Indicators - School based curriculum and assessments aligned to the revised Mathematics and English 2.0, allowing more accurate 
teacher judgements  
- Reading fluency data collected throughout year using DIBELS 8th edition (Dynamic Indicators of Basic Literacy Skills) 
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for entire year 7 cohort and selected 'at risk' students in all other year levels 
- Curriculum and lesson documentation that reflects embedded tier 1 practices (both academic and behavioural) 
- Teachers use of literacy and numeracy data to inform Teacher Judgement for semester reports.  
- Documented alignment of the GANAG Instructional Model with the VTLM 2.0. 

KIS 1.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Embed multi–tiered systems of support that enhance student learning and engagement. 

Actions Strengthen the school’s SWPBS approaches.  
Embed a House Mentoring program that builds community and increases connectedness. 
Implement consistent Tier 1 Instructional and Inclusive practices.  
Strengthen implementation of Disability Inclusion initiative and Mental Health.   
 

Outcomes Leaders will: 
- Lead, model and coach whole school approaches to SWPBS, Instructional Practices and Disability Inclusion 
- Develop shared language and codified practice that supports teacher growth and development in SWPBS and 
Instructional Practice 
 
Teachers will: 
- Engage in professional learning and PLCs with a focus on VTLM 2.0, Tier 1 whole school positive behaviour and high 
yield instructional practices 
- Embed, share and document effective Tier 1 inclusive pedagogy    
- Develop and document modified learning resources for a broad range of students based on recommendations 
 
Students will: 
- Students will participate in a positive, inclusive and safe learning environment 
- Have voice and agency to participate, learn and provide feedback on Tier 1 whole school positive behaviour practices  
- Engage in teaching and learning that has been designed/differentiated at their level 
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- Participate in SSG meetings and give feedback on their learning 
 

Success Indicators - Increase in consistent documentation of adjustments and modifications at the individual student’s point of need 
- Embed logging  "Exits" on Compass 
- Embed logging Minor and major behaviors logged on compass  
- Positive staff feedback on Instructional Practices 
- ATOSS  
- Staff survey  
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